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The Hippo Solution: The five transformative actions 

to eliminate territorial thinking and move forward 

together. 

Pass the Ball: Improve results by eliminating the 

gaps between your teams and departments. 

Turning Around a Point: Rethink strategic alignment 

so teams actually pursue the same collective goal. 

Clearing the Trees: The five organizational 

constraints hindering teams from flying together. 

About Mark 

Mark brings almost three decades of experience, 
originally in IT and operations and later in speaking, 
consulting, and training. Mark is the author of the 
upcoming book The Hippo Solution: Eliminate 
Territorial Thinking and Unleash the Power of Teams.  
He has extensive experience connecting with both 
technical and business leadership teams. 
 

Services 

Strategic Work Sessions 

Executive retreats and working 

sessions to make leadership 

teams stronger, healthier, and 

more productive. 

Speaking 

Live and virtual keynotes to 

eliminate territorial thinking and 

unleash the power of your teams. 

Consulting 

Consulting to eliminate territorial 

thinking and build strategic 

alignment that improves 

productivity and morale while 

lowering politics and confusion. 

Author and strategic teamwork consultant 
Mark Kenny works with leaders to build  
stronger, more cohesive leadership teams so 
that they can eliminate territorial thinking, 
improve strategic alignment, and move 
forward together. 

Videos 

Training 

In person and virtual trainings to 

equip leaders to build cohesive 

teams, strategic alignment, and 

engaged team members. 

“I was thrilled with the results.  This opened up a new 
dialogue at the hospital for how we need to lead 

differently.” 

“Mark’s approach provided an unparalleled experience for 
my team to break down barriers.” 

Topics Include 

“So energetic, so impactful.” 

-Amy Scully, 
Institute of Management Accountants 

The content was 
spot-on, and the 
engagement 
activities were 
excellent. It will be a 
hard act to follow for our next speaker. 

“The most interactive virtual session I have attended.” 
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